NEW JERSEY SHORT LINE RAILROAD ASSOCIATION
MEETING MINUTES APRIL 18, 2018
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THE NEW JERSEY SHORT LINE RAILROAD ASSOCIATION IS AN
ORGANIZATION MADE UP OF RAILROADS SERVING THE GREAT STATE
OF NEW JERSEY. THE PURPOSE OF THE ASSOCIATION IS TO ADDRESS
CONCERNS AND PROBLEMS WHICH FACE SHORT LINE RAILROADS AND
TO FIND MEANS OF MITIGATING PROBLEMS AND FINDING SOLUTIONS
THROUGH COLLECTIVE EFFORT AND COOPERATION.
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VISIT OUR WEBSITE: WWW.NJSHORTLINE.COM

ROBERT BAILEY—President ~ JOHN McCREAVY STEVEN FRIEDLAND— KELVIN MacKAVANAGH -

1764 Union Avenue Vice President Treasurer Secretary

Hazlet NJ 07730 PO Box 711 5 Westminster Place PO Box 294

(732) 264-7264 Bridgeport NJ 08014 Morristown NJ 07960 Cedar Brook NJ 08018-0294
(609) 868-1342 (973) 769-6505 (609) 704-1270



The customary meeting of the New Jersey Short Line Railroad Association during the
annual NJ TransAction Conference was held in the Board Room of the Tropicana Hotel
in Atlantic City on Wednesday, April 18, 2018.

Kel MacKavanagh, the Association Secretary, began the meeting at 8:01 a.m. with a
safety briefing and a round of introductions. As usual, the meeting during TransAction
had guests whom we don’t normally see at our regular meetings.

Despite the conflict with the Northeast Association of Rail Shippers meeting in Newport,
RI which affected attendance, the hotel staff had to bring in extra chairs for the meeting.
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MEETING ATTENDEES

NAME COMPANY/ORGANIZATION TELEPHONE NUMBER
Kelvin MacKavanagh MacKavanagh RR Consulting 609-704-1270
Michael Fesen Norfolk Southern 717-319-6870
Dave Luvara Rhinehart 215-219-6100
Evelyn Caruso Railroad Construction Corp. 873-313-1921
Lisa Tachach Railroad Construction Corp. 973-413-1814
Bill Everett Rockwell Collins 410-279-5538
Joe Russo Morris County 973-829-8217
Miki Krakauer Operation Lifesaver NJ 609-977-3055
Michael Allen Operation Lifesaver NJ 609-706-5906
Alex Chemelowitz Seashore Lines 609-464-1258
Tony Macrie Seashore Lines 609-602-1264
Paul Buzby Seashore Lines 856-207-1887
Paul Mulligan Seashore Lines 732-770-7186
Jim Pfeiffer SMS Rail 856-467-4800 x303
Debi Rogers ICF 202-714-1508
John Betak Collaborative Solutions 505-238-8143
Jim Blaze Univ. of Delaware teacher 856-230-8248
Jim Daloisio RCCSJ 856-423-2220
Ken Spahn Dewberry 973-780-9326
John McLaughlin R.L. Banks & Associates 856-938-4246
Steve Sullivan R.L. Banks 703-977-4294
Kean Burenga Black River System 908-782-9600
John K. Fiorilla Capehart Scatchard 856-914-2054
Cathrin O’Donnell Chesapeake & Delaware 443-235-9240
S.E. Harris Chesapeake & Delaware 443-238-3515




MEETING MINUTES

The beginning of the meeting is covered on page 2.
1. Review of CSXT Short Line Workshop on March 4-5 in St. Augustine, FL.

Jim Foote, the new CSX CEO, said that he wants to sell lines and eliminate another 6,000
jobs. Implementation of Precision Scheduled Railroading will continue.

2. Review of Railroad Day on Capitol Hill on March 7.

Railroad Day had its largest attendance ever; more than 700 people were there. The
number of NJ representatives was down because of bad weather here. However, they
managed to meet with the staffs or our congressional representatives themselves,
including Senator Cory Booker.

3. Status of railroad-related legislation in the US Congress.

Kel MacKavanagh said that there were currently 164 bills in Congress which contain the
word ‘railroad’ somewhere in the text. All are still in committees, including the 45-G tax
credit, although it has a majority of co-sponsors in the House and the Senate. We were
advised at the ASLRRA Convention that they hope to have 45-G enacted this coming
fall.

4. Status of railroad-related bills in the NJ Legislature.

The major bill which concerns railroads is S1883. Senate Majority Leader Loretta
Weinberg is the prime sponsor. The bill, which has been approved by the Senate
Transportation Committee and referred to the Senate Budget and Appropriations
Committee on March 13, requires the owner or operator of certain trains to have
discharge response, cleanup and contingency plans to transport certain hazardous
materials by rail. It also requires the NJDOT to request bridge inspection reports from the
USDOT.

The identical bill in the Assembly is A3783. This was introduced on April 5 and referred
to the Transportation and Independent Authorities Committee.

5. Critique of the ASLRRA Convention in Nashville, TN on April 7-10.
Over 1,800 people attended the Convention at the huge(!) Gaylord Opryland Hotel.
There were a record number of exhibitors and exhibit spaces.

Members agreed that the highlight of the meeting was ASLRRA President Linda Darr’s
candid interview of Matt Rose, BNSF Executive Chairman.



6. Proposed NJSLRRA organizational changes.

The freight railroad members held two special meetings on March 16 and April 3
regarding the future of the Association. The proposed new bylaws (attached) were
approved by the freight railroads. Major changes are:

e Changing the name of the Association to The New Jersey Railroad Association.

e Officers will be elected for one-year terms.

e Class I representatives may serve as President and Vice President.

e A President and Vice President may only remain in office for a maximum of three
years.

e There is no restriction on the number of years a Secretary and Treasurer may
serve in these positions.

Legislative, Bylaws, Finance, and Membership Committees will be established. The
Legislative Committee will search for a lobbyist.

All of these organizational changes will be discussed in more detail at the June 13
meeting of the Association.

NEXT MEETING:
The next meeting will be on Wednesday, June 13, 2018 at 10:30 a.m. at the Conrail
offices at 1000 Howard Blvd. in Mount Laurel, NJ.

The meeting was adjourned at 8:30 a.m. before the beginning of the TransAction sessions
for the day.

Kel MacKavanagh
Secretary, NJSSLRRA
609-704-1270 (office)
609-472-8748 (cell)






